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In September 2015, after it became evident that 
SunStone Ships could no longer work with FleetPro 

as manager of the ships SunStone represented, 
the idea was born where four of the existing Danish 
ship owners started a new cruise ship management 
company in Miami, Florida. The company planned to 
start operating six high-class expedition cruise ships 
owned by these four ship owners, and one of the 
owners committed to two more vessels for later in the 
year. Therein CRUISE MANAGEMENT INTERNATIONAL, 
INC., (CMI) was formed. The Company operates from 
offices at 4770 Biscayne Boulevard, PH-C, Miami, Florida, 
and has put together a team of very experienced 
personnel, most having well over 10 years experience 
with these types of vessels, with the mission of offering 
outstanding service to its clients, and to work closely 
in collaboration with vendors and suppliers worldwide 
to ensure the best opportunities are afforded to the 
owners in way of crew, supplies, spares, insurances 
and services.

The six vessels all operate in remote areas of the world 
such as Svalbard, Northern Canada, Greenland, North 
West Passage, Antarctica, etc., and are chartered to 
very well-known cruise operators. The management 
contracts were taken over from FleetPro who were 
extremely helpful with the hand over. 

CHALLENGES
While this startup was exciting, it was not without 
challenges and it took the focus and dedication of 
the initial employees to get things going within a very 
limited time frame.

After it was announced that CMI would take over 
some of the FleetPro vessels, other owners requested 
their ships moved and a total of ten vessels were 

taken over under management with the most important 
requirement being that the Company and all vessels 
were certified and approved to both manage and 
continue to operate. This meant the development 
and implementation of new systems and procedures; 
developing manuals for various audit certifications; 
reaching out to crew members to reassure them that 
their jobs were secure and the operation would continue. 
The most rewarding factor here was the challenges 
and start-up requirements were accomplished without 
interruption to the vessels’ operation.

BUMPS ON THE ROAD
The transition from FleetPro to CMI has been fairly smooth 
in many ways; however, one of the Company’s major 
hurdles was reconnecting and working with suppliers 
in getting outstanding issues resolved, especially in the 
accounting/payment area. CMI has worked diligently in 
this regard and is confident that this state of affairs will be 
under control within a short period.

TO DATE
Management contracts for Technical and Marine 
Operations, Crewing, Purchasing, Insurances, Claims 
Handling, Accounting, etc., have been signed for: 

 —  FREEWINDS
 —  GRAND CELEBRATION
 —  OASIA
 —  OCEAN ATLANTIC
 —  OCEAN DIAMOND
 —  OCEAN ENDEAVOUR
 —  OCEAN NOVA
 —  QUEST (TBR SEA ENDURANCE)
 —  SEA SPIRIT
 —  SEA ADVENTURER

It is expected that the SAINT LAURENT and SEA 
DISCOVERER will be added to the managed fleet shortly.

In addition to the daily operation of these vessels 
some major upgrade work has started on several 
vessels under a planned fleet-wide upgrade program.

CMI has the Administrative Management of the 
following ship owning entities:
 
 —  Adventurer Partners, Ltd.
 —  Endeavour Partners, Ltd.
 —  Explorer Partners, Ltd.
 —  Ocean Atlantic Partners, Ltd.
 —  Quest Partners, Ltd
 —  TN Cruise KS

And expect to deliver superior management services 
to the owners.

PVI
Cruise Management Intl. also took over FleetPro’s interest 
in PVI, the Philippine manning agency who will continue 
to supply Filipino crew for the deck, engine and hotel 
operations. 
 
THE FUTURE
Opportunities for the future are endless with 
the Company’s main focus being on having 
the old dust settle within the next two to three 
months and thereafter to ensure that the                                                                                                                                              
organization’s systems and procedures are firmly in 
place, functioning and with proven efficiency; and to 
continue the upgrading program for various vessels.

With the ISM, ISPS and MLC certifications in place, the 
Quality Department will focus on having the ISO 9000 
(Quality) and ISO 14000 (Environmental) management 

systems in place within the second quarter of the year 
and will continue to renew and invest in all future 
quality-related certification related to the operation of 
passenger ships.

CMI will continue to use KPI’s to check and validate the 
Company’s performance with realistic and obtainable 
goals;

 — Reducing off-hire time
 — Reducing Port and Flag state deficiencies
 — Minimize crew turnover
 — Keep client satisfaction at its optimal levels
 — Maintain approved budgets
 — Keep insurance claims below 60% 
  of annual premiums.  

CMI plans to further expand the Company’s presence 
with the development of a new website and other 
marketing material.

The Owners have made huge investments in CMI and 
its sister company CMI Leisure, Inc., and have every 
reason to keep forging ahead and run a ship-shape, 
safe and profitable operation, and in collaboration 
with its charterers and operators deliver a memorable 
vacation experience to passengers.

With the strength of the owners; the strength of the 
shore side management team and the commitment to 
retaining long-serving and hardworking officers and 
crew in a very competitive market coupled with the  
patience and understanding of vendors, suppliers and 
everyone who contribute to the day-to-day operation 
of CMI, the future is bright!

              – Kenneth Engstrom, President

A COMPANY IS BORN

SUNSTONE INSIDER   Fall 2015  |  5

PMS 288 Blue  & PMS 326 Aqua

A SHIP IN PORT IS SAFE BUT  
THAT’S NOT WHAT SHIPS  

ARE BUILT FOR. SAIL OUT TO
SEA AND DO NEW THINGS.            

-GRACE HOPPER

KENNETH ENGSTROM  
President


